TECHNOLOGY TOOLS

6Net Training andéployment Support System

* MAIC project management
approach geared to
cross-functional
activity and boundariless
communication

* User-friendly applications
allow for easy entry,
retrieval and analysis
of current data

* Collaborative platform
supports truly interactive
workflow

* Web-enabled system
allows easy access,
high level of security

“Discovery consists
of seeing what
everybody else has
seen and thinking
what nobody has
thought.”

- Albert Szent-Gyorgyi

Six'Sigma Qualtec
toll free (800) 247-9871
phone (480) 586-2600

www.sixsigmaqualtec.com

6Net Support System

Your business holds a wealth of intellectual capital.

The problem is, most businesses have a blind spot
— they don’t know what they know. That means
valuable data, historical records, communication
logs, and analytical (as well as anecdotal) experi-
ence sits virtually untapped.

And if your organization is deploying Six Sigma,
that collective wisdom is a powerful resource just
waiting to be utilized to positively impact your
bottom line through reduced costs, improved
cycle time and increased customer satisfaction.

Deployment
Leader

6Net provides the environment in which your
employees can enter, share and access crucial
information that allows them to manage your
knowledge base. As a platform for the application
of the complete array of Six Sigma tools, 6Net
creates a dynamic, real-time universe in which
you manage your projects with data on demand.
Records of previous Six Sigma projects provide
historical perspective of successes and lessons
learned in the past. Communication flows in
every direction, allowing true collaboration
between Master Black Belts, Black Belts, Green
Belts and Yellow Belts. Executive Leaders and
Champions can easily create meaningful reports
to instantly analyze any combination of projects.
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The Strength of

Six Sigma Qualtec

Six Sigma Qualtec, a pioneer in Six Sigma
training and consultation, has built on its
years of leadership experience to develop
the “next wave” of training and deployment
support systems. 6Net is a web-based tool
set that combines the success of traditional
Six Sigma applications with a powerful
transfer-of-knowledge philosophy that assures
the information you need is available when you
need it, is framed in the proper context, and
establishes a completely new way of seeing
and thinking about your goals and objectives.

Six Sigma Qualtec



SIX

© 2001 Six Sigma Qualtec, Inc.

The Heart of Wisdom

At 6Net’s core are four basic functional areas: Project Management,
Knowledge Capture and Coordination, Reporting, and Learning Enablement.
Each function is designed to capitalize on the data and information
already available to you through your Six Sigma efforts. 6Net creates
value through the seamless integration of databases, e-mail communications,
analytical tools and reporting structures.
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Project Management

The choreography of cross-functional activity to complete a complex

Six Sigma project is successfully enabled through 6Net. Every Belt strives

to complete projects on time and within budget. Using the Measure-Analyze-
Improve-Control (MAIC) methodology, 6Net guides the Belt to success. 6Net
coordinates this effort by allowing accessibility in real time to distributed
workforces, across geographical and cultural boundaries.

Knowledge Capture and Coordination

6Net provides a systematic process of finding, selecting, organizing,
distilling and presenting information in a way that improves an employee’s
comprehension. Simply stated, 6Net helps an organization gain insight
and understanding from its own experiences.

Reporting

No matter what your role in a deployment, 6Net provides the information you
need in the format you need it in. Champions, Executive Leadership and Belts
often feel that they are drowning in data and starving for knowledge. 6Net’s
“at-a-glance” project status feature and reporting options provide a high-level,
rolled-up view with drill-down capabilities when a more granular look is need-
ed. You won't get just a snapshot of each project deliverable. 6Net is designed
to help you collect the data that accumulates over a project’s life. You’ll have a
holistic view of what happened, not just a single metric for one particular day.
6Net provides the ability to calculate return on investment and determine real
cost savings.

Learning Enablement

Regardless of whether training is led by your instructors or by Six Sigma Qualtec’s
Master Black Belts, it is essential for current information to be available at every
phase of the project to keep new Belts on track. Green, Yellow or Red status
codes are assigned to each project phase, and context-sensitive messaging
between trainer and candidate is used throughout training. Belts complete
mastery assessment testing through an online evaluation process.
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The System

6Net is a server-based tool accessible through
any web-browser software. Six Sigma Qualtec
provides users with access to the system through
several options. Once online, users can enter,
manage and retrieve data about specific projects.
Because the software is web-based, Six Sigma
Qualtec can easily update and maintain it. You
can be certain you'll have the most recent system
version and the latest updates available.

Security

6Net keeps your security and data privacy in
mind. Using the latest technology, data is secured
both on the server and throughout the data
transmission process.

Support

Our Help Desk option ensures that users are com-
fortable using 6Net and receive the maximum
benefits of Six Sigma tools and techniques. Help
Desk experts are prepared to walk you through
any 6Net system function or tool application.
Our support staff understand Six Sigma.
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